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scene change

GOP
bad predictor performance
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IB B B B P B B BP B B B PB B

scene change

GOP GOP
only backward prediction used
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(2) Encoding of first I-picture.

(1) A series of input pictures is read
      in advance.

(3) I-picture gets decoded. (4) P-picture gets encoded and decoded.

(5) All reference frames for the B-pictures are available,
      so all B-pictures can be coded in parallel.

(6) Additionally, the next P-picture can be encoded in parallel.

(7) The encoding of the next GOP already starts.

(8) B-pictures 26-29 have to wait for P-picture 30.
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